
K I N G D O M  L E A D E R S H I P

The Five A's: How Kingdom Leaders

Make Transformational Impact

A framework for leaders who don't just manage organizations — they

move with purpose, receive from heaven, and advance what God is

building.

Transformation doesn't happen by accident. Behind

every lasting movement is a leader who has learned to

posture themselves rightly before God and others — one

who receives before they lead, renews before they move,

aligns before they launch, and anticipates before they

step.

Kingdom leadership is not simply good leadership with a Bible verse

attached. It is a fundamentally different operating system — one where

the source of authority, vision, wisdom, and courage flows from

relationship with God rather than from personal competence or

organizational power.

Over years of studying what separates leaders who create moments

from leaders who build movements, a pattern has emerged. It can be



captured in five words — all beginning with the same letter, all building

on one another, all ultimately pointing toward one destination:

Advance.

These are the Five A's. They are not a checklist. They are a posture — a

way of living in forward motion that produces the kind of

transformational impact the Kingdom of God demands.

T H E  F R A M E W O R K

Accept Adapt Agree Anticipate Advance

FOUNDATION

T H E  F I R S T  A

Accept — Believers Are Receivers

"Every good and perfect gift is from above, coming down from

the Father of lights, who does not change like shifting shadows."

JAMES 1:17

The first posture of Kingdom leadership is not strategy — it is

receiving. Before a leader can give anything, they must first

understand what has been given to them.

James 1:17 establishes a foundational truth that reshapes the

entire identity of a leader: everything good in your life, your

gifts, your calling, your access to God, your authority — all of



it descends from the Father. You didn't produce it. You

received it.

This is not a passive truth. It is a liberating one. Leaders who

know they are receivers don't lead from scarcity or striving.

They lead from fullness. They don't grasp for influence

because they understand it was granted. They don't fear

losing their position because they didn't manufacture it. They

hold everything with open hands — and open hands are

precisely the posture required to receive the next thing God

wants to give.

Transformational impact begins here: not with a vision

statement, but with a posture of surrender and receptivity.

The Kingdom leader who knows they are a receiver becomes

a channel — and channels don't need to generate the water.

They just have to stay open.

RENEWAL

T H E  S E C O N D  A

Adapt — The Renewed Mind Leads the Way

"Do not conform to the pattern of this world, but be

transformed by the renewing of your mind. Then you will be

able to test and approve what God's will is — his good, pleasing

and perfect will."

ROMANS 12:2



Kingdom leaders don't adapt by following culture — they

adapt by being transformed from the inside out. Romans 12:2

draws a sharp line between two kinds of change: conformity

and transformation. Conformity is external, reactive, and

driven by pressure. Transformation is internal, proactive, and

driven by renewal.

The leader who conforms will always be chasing relevance.

The leader who is transformed becomes a source of it.

Adapting in the Kingdom sense means holding methods

loosely while holding mission tightly. It means the

willingness to approach old challenges with new thinking, to

release strategies that once worked but no longer serve, and

to remain open to the surprising ways God chooses to move

in each new season.

This is where transformational impact gains traction. A

renewed mind can perceive what an unconformed mind

cannot. It can see patterns, possibilities, and divine openings

that are invisible to those shaped by the world's assumptions.

Adaptation, rightly understood, is not compromise — it is

responsiveness to the Spirit.

AL IGNMENT

T H E  T H I R D  A

Agree — Unity Is the Accelerant



"Can two walk together, unless they are agreed?"

AMOS 3:3

Amos asks a question that every leader eventually has to

answer with their organizational life: are we actually in

agreement, or are we just occupying the same building?

The prophet's logic is devastatingly simple. Movement

requires agreement. You cannot walk together in different

directions. You cannot build together while working from

different blueprints. You cannot advance a Kingdom mission

with a team that hasn't agreed on what that mission actually

is.

Transformational leaders understand that alignment is not

automatic — it is cultivated. It requires honest conversations

about values, courageous decisions about direction, and the

willingness to name what is not yet agreed so it can be

worked through rather than papered over.

Agreement is not uniformity. It is not the absence of diverse

voices or perspectives. It is the convergence of hearts around

a shared God-given purpose. When that convergence

happens, the pace of movement accelerates. What one person

could not carry, a unified team can run with. Unity is not just

a virtue — it is a strategic asset for Kingdom advancement.



FORESIGHT

T H E  F O U R T H  A

Anticipate — Positioned Before the Move

"Surely the Sovereign Lord does nothing without revealing his

plan to his servants the prophets."

AMOS 3:7

God does not move without warning. That is not a statement

about God's unpredictability — it is a statement about His

intimacy. The leaders who walk closely enough with Him

hear what is coming before the crowd sees it arrive.

Anticipation is the leadership quality that separates those

who react from those who position. Reactive leaders are

perpetually behind. They solve yesterday's problem. They

build for the season that just ended. They are always arriving

at the party after it has started. Leaders who anticipate —

who cultivate that deep attentiveness to the Spirit — arrive

early. They've already moved the furniture. They've already

prepared the room.

This is not mysticism divorced from practical leadership. It is

the natural fruit of a life spent in prayer, in the Word, in

honest community with other discerning leaders, and in

careful attention to what God is already doing in the world

around us. Kingdom leaders who anticipate well are not

guessing — they are listening. And listening is a discipline

that pays compound interest.



Anticipation is the final increment before movement. It

positions the leader at the threshold, ready for the door to

open.

"You cannot Advance your way into

transformation. You can only be transformed

enough — inwardly postured enough — to

recognize the moment when Advance becomes

not just possible but necessary."

T H E  N A T U R E  O F  K I N G D O M  M O V E M E N T

DESTINAT ION

T H E  F I F T H  A

Advance — The Fruit of All Four

"Forget the former things; do

not dwell on the past. See, I

am doing a new thing!"

ISAIAH 43:18–19

"Forgetting what is behind

and straining toward what is

ahead, I press on toward the

goal."

PHILIPPIANS 3:13–14

"Be strong and courageous.

Do not be afraid; do not be

discouraged, for the Lord



your God will be with you

wherever you go."

JOSHUA 1:9

Advance is the destination — but it is not the starting point.

Every leader who has ever tried to advance without first

doing the inner work of the preceding four attributes knows

the feeling: movement without momentum, effort without

fruit, activity without transformation.

The three scriptures anchoring Advance tell us everything

about how Kingdom movement actually works.

Isaiah 43 confronts the backward pull. God is not asking His

people to dishonor the past — He is asking them not to be

imprisoned by it. The former things were real. The victories

were genuine. The manna in the wilderness was miraculous.

But the new thing God is doing requires leaders who are not

camping at the last miracle. You cannot see what is emerging

ahead of you if you are still staring at what happened behind

you.

Paul's letter to the Philippians gives us the posture of the

advancing leader: forward lean, deliberate forgetting, eyes

fixed on the prize. This is not spiritual amnesia — Paul knows

exactly what he has left behind. It is an act of will, a daily

decision to let the trajectory of grace pull him forward rather

than letting the weight of the past hold him back.

And Joshua gives us the nerve. Courage is not the absence of

fear — it is the decision to move in the presence of it. God



does not tell Joshua the water will part before he steps in. He

tells Joshua to step in. The promise is not that the path will

be clear. The promise is that God will be present. For

Kingdom leaders, His presence is the permission. His

faithfulness is the guarantee. His commission is the mandate.

Advance, then, is not a strategy. It is an act of obedience that

becomes possible only when a leader has learned to receive,

renew, align, and position. Each of the preceding four

attributes deposits something into the leader's capacity: open

hands, cleared thinking, unified team, prophetic positioning.

Together, they make Advance not just possible — they make

it inevitable.

T H E  B I G G E R  P I C T U R E

What Transformational Impact Actually Looks

Like

Transformational impact is not measured in attendance numbers,

organizational size, or social media reach. It is measured in lives that

have been genuinely changed — people who have encountered the

living God through the ministry of a leader who was willing to be

formed before they tried to form others.

The world is full of leaders with impressive platforms and shallow

roots. The Kingdom needs something different. It needs leaders who



have been shaped by grace (Accept), who think with renewed minds

(Adapt), who build covenant communities (Agree), who move with

prophetic sensitivity (Anticipate), and who have the holy courage to

press forward when every natural instinct says stay put (Advance).

This is not a path of least resistance. It is the narrow road — the one

that goes down before it goes up, inward before it goes outward,

through formation before it reaches fruitfulness. But the leaders who

walk it do not merely make an impact. They participate in something

that outlasts them, that spreads beyond their influence, that carries the

fingerprints of God rather than the fingerprints of a personal brand.

That is what Kingdom leadership looks like. That is what

transformational impact is made of.

The Five A's in Practice

Accept what has been given. Adapt with a renewed mind. Agree on

what matters most. Anticipate what God is already doing. Then —

and only then — Advance with everything you have.

Accept Adapt Agree Anticipate Advance


